Parks & Recreation Board

* Acquisition, development, improvement, equipment, and
maintenance of city parks and public playgrounds;

* future development of city parks, playgrounds, and
recreational facilities, and purchase of additional land for those
purposes; and

*improvements in the maintenance, operation, and general
welfare of the city's parks, grounds, and recreational facilities
and their use by the public.

*Shall outline a general plan of development for new parks and
playgrounds, including landscaping, roads, trails, buildings, and
equipment.
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Know the Issues
The State of Funding the Arts
Federal

NEA Funding
® Nationally $146million
(39 cents @ capita)
® Regional Partners (Mid America Arts Alliance)
© Texas Commission on the Arts: $921,900
® Texas artists’ 2015: $3,145,900 +/-
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Know the Issues
The State of Funding the Arts
Federal

ESSA (new!) - STEM vs STEAM
Tax Reform - 501¢3 Charitable Deduction

IRA Roll Over

Tax Fairness for Artists

International Cultural Exchange; Visas
Health; Veterans; Transportation, HUD,
Wireless Technology

Network Neutrality
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Know the Issues
The State of Funding the Arts
Texas Commission on the Arts

Success in the 84" Session
® 2013/2014 Texas Budget Appropriations to the TCA
SB1 - $6,655,000 in 2013 and $6,755,000 in 2014

® 2015/2016 Texas Budget
Appropriations to the TCA
HB1 - $6,664,572 in 2015 and 2016
e NEW $5m - for TCA Designated Cultural Districts
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Know the Issues
The State of Funding the Arts
Texas Commission on the Arts

State funding level

e $0.39 per capita

® 427 out of 50 states
2016-2017: 84" Legislature

® TCA Legislative Appropriations Request (“LAR")
Legislature

® Base Request=$9,164,572 g ny J
* Exceptional ltems
® Cultural Districts

License Plate: State of the Arts
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Know the Issues
The State of Funding the Arts
Local

Hotel Occupancy Tax

e Section 351.001 of the Texas Tax Code
e 500+ municipalities levy the tax

Tax Increment Finance Districts (TPIDS)
Ticket Taxes

Cultural Districts
Economic Development Corps
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Hotel Occupancy Tax

The statutes providing for and placing
restrictions on the use of HOT funds
collected by a municipality, are found
in Chapter 351 of The Texas Tax

Code.

38

Hotel Occupancy Tax Npee

Section 351.101 provides that:

“Revenue from the municipal hotel occupancy tax may be used only to

promote tourism and the convention and hotel industry, and that use is
limited to the following:

“the p ion, imp| 1t, and application of the arts,

including instrumental and vocal music, dance, drama, folk art, creative
writing, architecture, design and allied fields, painting, sculpture,
photography, graphic and craft arts, motion pictures, radio, television, tape
and sound recording, and other arts related to the presentation,
performance, execution, and exhibition of major art forms;”
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Special Carve Outs

In addition to generally applied approved uses, a
municipality can use HOT funds to build a multi-
purpose coliseum if it:

“(A) has a population of at least 90,000 but less than
120,000; and

(B) is located in two counties, at least one of which
contains the headwaters of the San Gabriel River.”

Texans for the Arts and Texas Hotel
Lodging Association Agreed
HOT Eligibility Requirements

(1) The recipient presents, performs, promotes or
otherwise makes possible the type of artistic events
list in Section 351.101(4) of the HOT statute; and

(2) The HOT funded programs or events are
advertised and open to the public; and

(3) The recipient directly enhances and promotes
tourism and the convention and hotel industry.
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Hotel Occupancy Tax

“Heads in Beds” is only one way a
HOT recipient can show it meets the
third agreed requirement.
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Know Your Advocacy Goals

Increased government (public) support of the Arts
e Federal Agencies that support the arts:
© NEA, NEH, CPB, Smithsonian and more

© Education, Health, Veterans Affairs, Transportation, Housing &
Urban Development, Interior, etc.

® Texas Commission on the Arts
e Local HOT

Additional issues affecting arts community: housing and
affordability, live-work artist spaces, transportation, etc.

Expand awareness of investing in the Arts, investing in America, not just a
grant
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Realize your Advocacy Goals

Knowledge is Power
Become a resource on the issue

How to reach a decision maker
Heart - the intrinsic value
Head - the instrumental value
Health (political) - voters!
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Advocacy Goals continued

Head - the economic impact of the creative industry
o the “instrumental” value

Heart — the cultural influence of the arts on quality of life
o the “intrinsic” value

o tell your story

Health (political) — Turn out the vote - voters in the
creative industries vote

¢ Elected officials want to be re-elected

46
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State wide Impact

The Arts generate $5.1 BILLION for our state’s
economy.

The arts contribute nearly $320 MILLION in state
sales tax revenue annually.

hitp./Awww txculturaltrust org/investinthearts

The ART of
Ensuring a Bright
Future for Texas
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TEXANS FOR THE ARTS

Advocacy Basics.

Cookie Ruiz
Vice-President
Texans for the Arts
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TEXANS FOR THE ARTS
Want to change someone’s mind?

v

VOTE... every time (your voting pattern is on record)

» Develop a Plan...
« State your goal
* Develop strategies
* Look around... and invited others in, when possible
« Timeline

Research
*  Know your topic
* Become the content expert
* Remember HS Debate...

Y
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TEXANS FOR THE ARTS

Warming up...

> Preparing your message

« Consider the audience and the opposition
* Left brain: Focus on the facts

* Right brain: The power of storytelling

* Knowledge is power
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TEXANS FOR THE ARTS

Relationships... are everything!

> Identify the key decision makers

* Know their legislative position (e.g. Chair/member of key
committees, etc.)
* Know their opinion on your topic/voting record

> Develop a relationship with the decision maker’s staff
* Staff members = important and valued

* Ignore or discount them at your own peril (they control calendars,
calls, work flow and more)

TEXANS FOR THE ARTS
Relationships, cont.

> Meet face-to-face with YOUR elected officials
* The system relies on you
* Keep up with the relationship...
« If you wait until you need help, it may be too late
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TIXANS FOR THE ARTS

The Visit...In & Out in 20

> Book the visit and arrive early

« Sign in/ leave a record of the visit

* TAKE THE COOKIE!

* Firstimpressions matter...be respectful to all staff members
* Expect the unexpected

The Meeting with the Elected Official (3 mins)
> The “local” moment...

* Establish yourself as a voter in their district

« Create a connection...
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The Visit, cont. ﬁ

TEXANS FOR THE ARTS

> Quickly...Set the stage...(5 mins.)
o Clearly state your purpose / ONE key message
o “I'miwe're here today to ..."
o Be concise
o Be pleasant/ watch your tone (try not to shoot the messenger)
o Give examples

The Teaching Moments (10 mins.)
o Discuss the issue (deeply/quickly)
o Be personal (tell your story and then listen!)
o Be prepared to receive a civics lesson in return
o Be prepared to hear something you didn’t know

v
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TEXANS FOR THF ARTS

The Close...

> Call to Action (2 mins)

* Ask for a specific action to be taken (“In closing... We ask you to
vote Xon Y.")

* Try to secure their commitment to support your request

* Leave a one-pager with your contact information

* Thank them for their time... even if they oppose your view
* Thank them for their service

60
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Thank Decision Makers
for their service
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TEXANS FOR THE ARTS

Consider the multiplying
power of
ONE
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TFXANS FOR THE ARTS

Next Steps...

Consider Joining:
+ Texans for the Arts
* Austin Creative Alliance

Attend:
* Art Advocacy Days in DC and in Austin

Speak UP:
« Sign up, stand up, speak up

* Public communications/ Open meetings
*+ Advocate, Advocate, Advocate

Vote!
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